
 

BYLAWS of VIRGINIA  LWC INC 

 

1. NAME: The name of the entity shall be Virginia LWC Inc, State of Virginia Business 

Entity (“the Committee”) sanctioned as Local Weightlifting Committee No, 12 by the USA 

Weightlifting (“USAW”).   

2. PURPOSE: The purpose of the Committee shall be to promote the sport of Olympic 

Weightlifting in the Virginia. 

a. The methods of said promotion shall be determined from time to time by the 

Board of Directors (“the Board”) but shall at all times include:   

i. Conducting public outreach to inform the public of the benefits of Olympic 

Weightlifting as a sport and for general health/sports performance, such 

outreach to include athletes of all age groups and abilities, 

ii. Holding USAW-sanctioned Olympic Weightlifting competitions  

iii. Recruiting, training and promoting certification standards of the USAW 

Sanctioned clubs, trainers, coaches and referees within Virginia in 

accordance with standards promulgated by USA Weightlifting.  

3. PRINCIPAL OFFICE OF THE COMMITTEE: The principal office of the Committee is 

RVA Performance Training, 2522-D Hermitage Rd, Richmond, VA 23220 

4. MEMBERSHIP: All persons residing within the Committee’s geographic region  with 

active USAW memberships shall be members of the Committee.   

5. DIRECTORS: 

a. The policies, goals, and objectives of the Committee shall be vested in a Board 

of Directors and  promulgated  through  its  written  “Directives,”  which shall be 

debated and initially adopted as “Proposed Directives” by the Board at its 

meetings. 

i. Proposed Directives shall be numbered sequentially in a manner adopted 

by the Board. 

ii. Proposed Directives shall announce any and all Proposed Directives by 

posting same on the Committee website in a manner that affords 

members the ability to comment for a 60-day period before the following 

board meeting and said announcement shall state the date of the Board’s 

proposed final  adoption.  

iii. At the close of the 60-day comment period, the Board may reject further 

comments or continue to accept comments until final adoption at its 

option.  

iv. Final adoption shall be by Board vote after debating comments received, 

at which time the term “Proposed” shall be dropped from  the Directive. 

b. There shall be only one class of Directors. 

c. Directors must be residents of Virginia.  

i. In the event that a Director relocates outside of the Region before half of 

his/her term is completed, membership will be given the opportunity to 

vote on a replacement within 90 days of the relocation of the Director in 

question. ii. In the event that a Director relocates outside of the Region 



 

after half of his/her term is completed, the Director in question may elect 

to complete the remainder of his/her term.  

d. The Board shall be composed of no more than thirteen (13) persons, and no less 

than five (5) persons.  The Board shall determine the specific number of 

Directors from time to time.  

e. The terms of the Directors shall be two (2) years and Directorships shall be 

staggered.  

i. The first Board of Directors shall be comprised of eight (8) persons 

appointed by the officers of the Committee holding office at the date of 

the passage of these bylaws. 

ii. The terms of four (4) of the first eight Board members, who shall be so 

designated by the Officers appointing the first Board, will be from the date 

of appointment through December 31, 2017.  The terms of the remaining 

four (4) members of the first Board shall be through December 31, 2018. 

1. First group ending in 2017 

a. President 

b. Treasurer 

c. Female Athlete Rep 

d. Referee Education 

2. Second Group  

a. Vice President 

b. Secretary 

c. Male Athlete Rep 

d. Competition Chair 

iii. Directorships shall thus become vacant as follows: four (4) at the end of 

2017, and four (4) at the end of 2018 and shall continue in same order 

each serving biennial terms with eight Board Members sitting at all times 

unless the composition is altered by the Board in a new Directive.  

f. The Office holders at the date of the adoption of these bylaws are: President 

Jacob Rowell, Vice President Kenneth Wright, Secretary Angela Tucker, 

Treasurer Khepri Atkinson, Male Athlete Representative Phil Sabatini, Female 

Athlete Representative Jaclyn Long, Coaching Education Chair James Edwards, 

and Competition Chair Jason German. 

g. The number of Directorships expiring for the ensuing two-year period shall be 

announced by the Board at a quarterly meeting of the year in which the current 

two-year term is ending.   The number of Directorships open for election shall be 

announced on the Committee website. 

h. The  Board’s  announcement of open Directorships shall solicit 

nominations/intentions to stand for election and shall provide procedures for 

nomination/consideration for Intentions to Stand for Election. 

i. Nominations/Intentions to Stand for Election for Directorships must be received 

by the Board before its September meeting.  

j. The Board shall publish the list of nominees on the Board’s website within 30 

days after the nomination deadline.  



 

k. Voting for Directorships shall be by the general membership of the Committee, 

one vote per member, in a manner determined by the board (i.e., by electronic 

means, at a public meeting, etc.) and announced to the general membership on 

the Committee website.   

i. If the number of nominees are less than or equal to the number of open 

Directorships, the Board may at its option   

1. close the nomination period as announced, accept all nominees 

as duly the duly elected new Board members for the open 

Directorships and certify same or  

2. announce a second open period to accept further nominations to 

fill the empty Directorship(s) and hold elections in accordance with 

these bylaws. 

ii. If the number of nominees exceed the number of Directorships open for 

election, the existing Board shall tally votes for each nominee.  

Directorships shall be awarded to nominees in order of the number of 

votes nominees receive highest to lowest and shall fill the number of 

Directorships for the next term in said order.   

l. Elections shall be certified by the existing Board at the Board’s December  

meeting of the year in which the current two-year term is ending and the names 

of the newly selected Board shall be announced on the Committee website. 

Directors assume their terms of office  on the January  1  immediately  following  

the Board’s election  in  December. A Director may be removed, without cause, 

as determined by a two-thirds vote of the Board present at any meeting at which 

there is a quorum.  Immediately after a Director is removed, nominations will be 

opened for the vacant position.  Vote will be held within 90 days of position 

opening.   

m. A Director may resign only by submitting a written resignation to the President or 

to the other Directors if the resigning Director is the President.   

6. BOARD MEMBERS AT LARGE:  There shall be a group of advisors to the Board 

designated as Board Members at Large.  The number of Board Members at Large shall 

be an advisory panel for the Board whose participants shall not vote on Board matters. 

a. The number of Board Members at Large shall not be limited and shall be set by 

the Board and the Board.    

b. The Board shall at a minimum accept a member from each club within the 

Committee that does not have one of its team members as a voting member of 

the Board.  

c. Board Members at Large shall be invited to at least two of quarterly Board 

meetings, the March and September meetings and more meetings if so 

determined by the Board.    

7. OFFICERS:  

a. The Officers shall implement the Board’s Directives. 

b. Election/Vacancies: The officers shall consist of members of the board; 

President, Vice President, Secretary, Treasurer, Male and Female Athlete 

representative, Competition Chair and Referee Education Chair. 



 

c. The board reserves the right to appoint additional officers outside of the board of 

directors.   

d. Removal: An officer may be removed, without cause, as determined by a two-

thirds vote of the Board present at any meeting at which there is a quorum.  

e. Resignation: An officer may resign only by submitting a written resignation to the 

President or Secretary or to the other Directors, if the resigning officer is the 

President.  

f. Authority and Duties: The Officers shall have the authority and responsibility 

delegated by the Board and as follows:  

i. The President shall preside at and conduct all meetings of the  Board of 

Directors, and of the Executive Committee (see paragraph 7(a)).  The 

President may sign all contracts and agreements in the name of the 

Committee after the Board has approved them, serve as the 

representative of the Committee in meetings and discussions with other 

organizations and agencies, and otherwise perform all of the duties which 

are ordinarily the function of the office, or which are assigned by the 

Directors.  

ii.  The Vice President shall preside at Membership and Executive Board 

meetings in the absence of the President; shall also act on behalf of the 

President when required, and shall work with the President on all affairs 

of the organization. The Vice President will assume the Presidency in the 

event that the President is unable to fulfill his responsibilities. 

iii. The Secretary shall keep accurate records and minutes of all meetings of 

the Committee; make available copies of the minutes of the previous 

meeting and distribute them in advance of each meeting; cause to be 

delivered all notices of meetings to those persons entitled to vote at such 

meeting; and maintain the Minutes Book of the Committee and a current 

listing, with phone numbers and addresses, of the Directors at the office 

of the Committee.  Minutes will be distributed via website and newsletter. 

iv. The Treasurer shall deposit all funds of the Committee into an account 

insured by the Federal Deposit Insurance Corporation, opened in the 

name of the Committee for the exclusive use of corporate funds.  The 

Treasurer shall have authority to dispense corporate funds for the 

purpose of paying the regular and customary general operating expenses 

of the Committee (i.e. office supplies, recurring liabilities within a dollar 

limit per expenditure set by the Board during the annual meeting.  In 

special circumstances, the President may authorize the Treasurer to 

spend an amount exceeding the dollar limit set by the board; the 

President shall notify the Board members of his/her decision its purpose.  

The Board shall record the President’s decision in the minutes of the 

Board’s next  meeting.  

1. The expenditure of funds for purposes of meeting the Committee 

objectives (i.e. sponsorship, grants, purchasing equipment) must 

be approved at a meeting of the Board and published as Board 



 

Directives in accordance with procedures in paragraph 5 of these 

bylaws.  Such Board approval may be general in nature (i.e. an 

allotted amount delegated to the discretion of the Treasurer or to 

other Board Member).  The Treasurer shall  

a. Ensure the recordation of all receipts and disbursements 

from such account or accounts; the preparation of the 

books and records of the finances of the Committee;   

b. Ensure the preparation of financial reports of the accounts 

for each Board meeting; and the preparation and filing of 

all end of the year financial reports federal and state tax 

reports.  

c. Ensure the posting of the Committee financial reports on 

the Committee webpage, which shall include the annual 

Profit and Loss Statement, Balance Sheet, Statement of 

Changes in Financial Position, and any further disclosures 

determined by the Board. v. Other officers elected by the 

Board shall perform other such duties as may be specified 

by the Board or by officers given authority over them.   

v. The Athlete Representatives shall be invited to attend all meetings of the 

Executive Board; shall fully participate therein and perform such other 

duties as designated by the Executive Board. Specifically, the Athlete 

Representative shall be a sounding board between the Athlete and the 

Executive Board, bringing to the Executive Board the problems and 

desires of athletes.  

vi. The Competition Chair shall be responsible for reviewing and approving, 

on behalf of the LWC, any and all sanction requests, applying the criteria 

of the USAW and the Virginia  LWC.  The Competition Chair shall be 

responsible for maintaining the annual competition calendar; providing 

guidance to local meet directors; presiding over the bid process for 

state­wide events; maintaining any competition equipment owned by the 

LWC; maintaining the list of state record holders. The above will be 

conducted within the prescribed rules of USAW.  

vii. The Referee Education Chair shall be responsible for ensuring the 

continued improvement of referees in the Virginia LWC, holding referee 

clinics as needed, and developing strategies to increase the number of 

qualified referees within the LWC. 

8. MEETINGS:  

a. Annual Meeting: The Annual Meeting of the Committee shall be held during the 

LWC Championship or at a date of the board’s choosing; or at such time as soon 

as practical thereafter as determined by the Board of Directors.  

i. The place of the annual meeting shall be designated and announced to 

the general Committee membership on the Committee website and open 

to all Committee members.  



 

ii. The purpose of the annual meeting shall be for the Board to introduce the 

new Board members, to report to the general membership on the prior 

year’s accomplishments and the financial condition of the Committee, and 

to announce the Board’s objectives.  

iii. After the Board’s report, the Board shall open the discussion to  questions 

and comments from the general membership. 

b. Regular Board Meetings: Regular meetings of the Board shall be held quarterly, 

one during the Annual Meeting, one additional in person, and two remotely.  The 

following board meeting date will be decided at each board meeting. 

c. Special Meetings: Special meetings of the Board shall be held at any time and at 

any place when called by the President or by at least three Directors.  Business 

transacted at special meetings shall be confined to the purposes of the meeting 

stated in the notice of the meeting.  

d. Notice of Meetings: Notice of regular Board meetings, including the annual 

meeting, shall be in writing or via email and delivered at least 10 days before the 

proposed meeting.  Notices of special meetings shall state that it is a special 

meeting, the purpose of the special meeting, and may be given orally, in writing 

or via email at least 48 hours prior to the meeting time.  All persons entitled to 

vote at the meeting must be notified via electronic mail, facsimile, or otherwise 

delivered proper notice of the meeting.  

e. Quorum: Business conducted by the Board must be via meeting with a quorum 

present, a quorum shall consist of fifty-one percent (51%) of the Directors then 

serving, present in person.    

f. Business: Business before the Board shall be brought by a motion of a Board 

member and must be seconded by another Board member for process on such 

business to commence.  

g. Board Voting: A simple majority vote (51%) shall carry motions by those present 

and entitled to vote at the meeting, except as otherwise provided by law or in 

these bylaws.  

h. Voting Deadlock: In the event of a split vote among Board members on a motion 

before the Board, the Board shall debate and vote twice more.  The Board may 

elect to recess a meeting and reconvene before voting again.  If deadlock 

remains, the President shall have the deciding vote.  Such shall be the case even 

if the President’s deciding vote constitutes a second vote for the President.  This 

power shall be available to the President only in the event of a voting deadlock 

after three deadlocked votes.  

i. Telephone/Video Conference:  Directors attending meetings via telephone and/or 

video conference shall be included in a quorum count in satisfaction of paragraph 

6 (e) of these bylaws and may vote as though the directors attended in person.  

Voting and Meeting minutes will take place as if a normal meeting was 

conducted.  However, should technical difficulties result in communication 

disruption placing uncertainty on the clarity of information to and/or from a 

director attending via video conference, and the inclusion of that/those directors 

would determine whether a quorum exists, the presiding director shall recess the 



 

meeting because of a lack of quorum.  Should technical difficulties result in 

communication disruption placing uncertainty on the clarity of information to 

and/or from a director attending via video conference, and the disruption casts 

doubt on the certainty of that/those director’s yea or nay vote and that/those 

votes could  determine the outcome of the vote, the presiding officer shall recess 

the meeting until communications are restored.        

9. APPOINTED OFFICERS AND STAFF:  a. The Board of Directors may appoint officers 

and staff titles appropriate to the functions of the office.   b. Contracting authority and 

access to committee assets shall be the exclusive domain of the Board of Directors and 

no other person or committee unless specifically delegated by the Board.   c. The Board 

of Directors may delegate duties and customary authority to the Officers and staff of the 

Committee and may revoke such authority.  Delegation and revocation shall be at a 

board meeting, determined by simple majority vote, and documented in the minutes of 

the meeting.   

10. CONFLICT OF INTEREST: Any board member, officer, employee, or committee 

member having an interest in a contract or other transaction or determination presented 

to the Board of Directors or a committee of the Committee for recommendation, 

authorization, approval or ratification shall give prompt, full and frank disclosure of his or 

her interest to the Board of Directors or committee prior to its acting on such contract or 

transaction.   The body to which such disclosure is made shall thereupon determine, by 

majority vote, whether the disclosure shows that a conflict of interest exists or can 

reasonably be construed to exist. If a conflict is found to exist, such person shall not vote 

on, nor use his or her personal influence on, nor participate in discussion of (other than 

to present factual information or to respond to questions in the discussions or 

deliberations with respect to such contact, transaction or determination) the issue. Such 

person may not be counted in determining the existence of a quorum at any meeting 

where the contract, transaction, or determination is under discussion or is being voted 

upon.   The minutes of the meeting shall reflect the disclosure made, the vote thereon 

and, where applicable, the abstention from voting and participation, and whether a 

quorum was present.  The minutes shall be made part of the Committee’s notes  

accompanying the Committee’s financial statements.   

11. INDEMNIFICATION: The Committee may indemnify Directors, officers, employees, and 

agents of the Committee to the fullest extent required or permitted by the General Laws 

of Virginia.   

12. COMPENSATION: The members of the Board of Directors and the elected officers of 

the Committee shall serve without compensation for their services as board members or 

officers.    

13. FISCAL YEAR: The fiscal year of the Committee shall be from January 1st to December 

31st.   

14. AMENDMENTS: These bylaws may be amended by a 2/3 majority vote of the Board of 

Directors at a Board meeting at which a quorum is present.  Any proposed 

amendment(s) must be submitted to the Directors in writing or via email with written 

notice of the meeting to decide on the proposed amendment(s) at least ten (10) days 

prior to the meeting date.   



 

15. NONDISCRIMINATION: The organizations, officers, directors, employees and persons 

served by this corporation shall be selected in a non-discriminatory manner with respect 

to age, sex, race, color, national origin, and political opinion or affiliation.   

 

  



 

 

Adopted by the Officers this _____ day of _________________, 2016.   

 

Signatures:    

_____________________________________ _______________  

Jacob Rowell, President                                     Date   

 

_____________________________________ _______________  

Kenny Wright, Vice President                             Date   

 

_____________________________________ _______________  

Angela Tucker, Secretary                                   Date   

 

_____________________________________ _______________  

Khepri Atkinson, Treasurer                                 Date   

 

_____________________________________ _______________  

Phil Sabatini, Male Athlete Rep                          Date   

 

_____________________________________ _______________  

Jaci Long, Female Athlete Rep                          Date   

 

_____________________________________ _______________  

Jason German, Competition Chair                      Date   

 

_____________________________________ _______________  

James Edwards, Referee Education Chair           Date   

 

_____________________________________ _______________  

I, the undersigned, being Secretary of the Committee, hereby certify that the above is a true, 

complete and accurate copy of the Bylaws adopted by the Board of Directors.   

 

_____________________________________ _______________  

Recording Secretary     Date   

 

 

1 Geographically said region shall include any zip code in the Commonwealth of Virginia  above 

22399.     

 

2  It is the intention of the Committee that staggering the Board terms will encourage continuity 

of operations, which may be hindered by a wholesale exchange of Boards.    


