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Independent Auditors’ Report

Board of Directors
USA Diving, Inc.
We have audited the accompanying financial statements of USA Diving, Inc., a not-for-profit
corporation, which comprise the statements of financial position as of December 31, 2015 and 2014,
and the related statements of activities and cash flows for the years then ended, and the related notes
to the financial statements.
Management’s Responsibility for the Financial Statements
Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.
Auditors’ Responsibility
Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free from material misstatement.
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or
error. In making those risk assessments, the auditors consider internal control relevant to the entity’s
preparation and fair presentation of the financial statements in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the
financial statements.
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion
In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the USA Diving, Inc. as of December 31, 2015 and 2014, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Indianapolis, Indiana
June 2, 2016
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USA DIVING, INC.
STATEMENTS OF FINANCIAL POSITION
December 31, 2015 and 2014
ASSETS
2015
CURRENT ASSETS
Cash
Investments
Accounts receivable, net
Due from US Diving Foundation
Prepaid expenses and inventories
Total Current Assets

$

PROPERTY AND EQUIPMENT, net
TOTAL ASSETS

793,898
515,011
33,824
56,832
157,869
1,557,434

2014
$

448,590
519,045
16,102
146,998
96,574
1,227,309

72,930

17,513

$ 1,630,364

$ 1,244,822

$

$

LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued expenses
Accrued salaries
Due to USOC
Due to Raymond C. Rude Supporting Foundation, Inc.
Deferred revenue
Total Current Liabilities
NET ASSETS
Unrestricted
Temporarily restricted
Total Net Assets
TOTAL LIABILITIES AND NET ASSETS

See accompanying notes.
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84,774
23,973
14,222
180,492
511,672
815,133

79,845
37,073
160
10,222
216,438
343,738

711,211
104,020
815,231

825,026
76,058
901,084

$ 1,630,364

$ 1,244,822

USA DIVING, INC.
STATEMENTS OF ACTIVITIES
Years Ended December 31, 2015 and 2014

Unrestricted
REVENUE AND SUPPORT
US Diving Foundation
Raymond C. Rude Supporting Foundation, Inc.
USOC grants
Membership dues
Corporate licensing, sponsorships, and broadcast
National and regional events
Safety
Contributions
Unrealized gain (loss) on pooled investments
at U.S. Olympic Foundation
Other income

$

Net assets released from restrictions
Total Revenue and Support
EXPENSES
Member services
Competitive programs
General and administrative
Total Expenses

NET ASSETS
Beginning of Year
$

Total

Unrestricted

22,962

$ 262,000
248,508
1,029,109
367,626
351,628
71,913
29,070
31,027

(4,034)
100,050
2,458,935

27,962

(4,034)
100,050
2,486,897

2,458,935

27,962

2,486,897

21,419
27,240
2,579,348
30,000
2,609,348

456,098
1,626,916
489,736
2,572,750

407,228
1,818,744
408,846
2,634,818

$

5,000

456,098
1,626,916
489,736
2,572,750

INCREASE (DECREASE) IN NET ASSETS

End of Year

262,000
248,508
1,024,109
367,626
351,628
71,913
29,070
8,065

2015
Temporarily
Restricted

$

250,000
412,927
1,037,436
390,531
331,645
82,576
23,440
2,134

2014
Temporarily
Restricted

$

32,827

32,827
(30,000)
2,827

Total
$ 250,000
412,927
1,037,436
390,531
331,645
82,576
23,440
34,961
21,419
27,240
2,612,175
2,612,175

407,228
1,818,744
408,846
2,634,818

(113,815)

27,962

(85,853)

(25,470)

2,827

(22,643)

825,026

76,058

901,084

850,496

73,231

923,727

104,020

$ 815,231

76,058

$ 901,084

711,211

$

See accompanying notes.
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$

825,026

$

USA DIVING, INC.
STATEMENTS OF CASH FLOWS
Years Ended December 31, 2015 and 2014

OPERATING ACTIVITIES
Decrease in net assets
Adjustments to reconcile decrease in net assets
to net cash provided (used) by operating activities:
Depreciation and amortization
Loss on disposals of property and equipment
Unrealized (gain) loss on pooled investments
(Increase) decrease in certain current assets:
Accounts receivable
Due from US Diving Foundation
Prepaid expenses and inventories
Increase (decrease) in certain current liabilities:
Accounts payable and accrued expenses
Accrued salaries
Due to USOC
Due to Raymond C. Rude Supporting Foundation, Inc.
Deferred revenue
Net Cash Provided (Used) by Operating Activities

2015

2014

$ (85,853)

$ (22,643)

9,922
4,169
4,034

(21,419)

(17,722)
90,166
(61,295)

4,881
(84,498)
(24,232)

4,929
(13,100)
14,062
170,270
295,234
414,816

1,807
(1,777)
(44,404)
(74,472)
55,054
(199,198)

INVESTING ACTIVITIES
Purchases of equipment
Net Cash Used by Investing Activities

(69,508)
(69,508)

(5,669)
(5,669)

NET INCREASE (DECREASE) IN CASH

345,308

(204,867)

CASH
Beginning of Year

448,590

653,457

$793,898

$448,590

End of Year

See accompanying notes.
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12,505

USA DIVING, INC.
NOTES TO FINANCIAL STATEMENTS
December 31, 2015 and 2014

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
USA Diving, Inc. (USA Diving) is a not-for-profit corporation located in Indianapolis, Indiana. USA Diving has been
designated the National Governing Body for the Olympic sport of diving by the United States Olympic Committee
(USOC). USA Diving was formed to organize and administer all aspects of competitive diving in the United States.
Accordingly, USA Diving registers athletes and coaches, promotes the sport of diving, sanctions competitive diving
events, and assembles and manages national diving teams.
Basis of Accounting: USA Diving prepares its financial statements using the accrual basis of accounting.
Accrual accounting requires the recognition of revenues when they are earned and measurable in the accounting
period when services are provided, and the recognition of expenses in the period in which they occur.
Basis of Presentation: USA Diving reports information regarding its financial position and activities on the
accrual basis according to three classes of net assets: unrestricted net assets, temporarily restricted net assets,
and permanently restricted net assets. At December 31, 2015 and 2014, USA Diving has the following classes of
net assets:
 Unrestricted Net Assets include general and board-designated assets and liabilities which may be used at the
discretion of management to support the purposes and operations of USA Diving.
 Temporarily Restricted Net Assets include assets of USA Diving related to gifts with explicit donor-imposed
restrictions that have not been met as to specified purpose, or to later periods of time or after specified dates.
Temporarily restricted net assets which are received and fully expended in the current year are recorded as
unrestricted net assets.
Estimates: Management uses estimates and assumptions in preparing financial statements in conformity with
accounting principles generally accepted in the United States of America. Those estimates and assumptions
affect the reported amounts of assets and liabilities, the disclosure of contingent assets and liabilities and the
reported amounts of revenues and expenses. Actual results could vary from those estimates.
USOC Grants: USOC provides funding to USA Diving for specifically approved programs through advances or
reimbursements.
Value In-kind Goods and Services: Contributions of services that create or enhance nonfinancial assets or
require specialized skills, are provided by individuals possessing those skills, and would typically need to be
purchased if not provided by donation are recognized at their fair values in the period received. No such
contributions were recorded in 2015 or 2014. Sponsors and USOC provide goods and services to USA Diving.
Value in-kind includes apparel and team uniforms, airline travel, and publication printing. In-kind revenue and
corresponding expense recognized was $106,726 in 2015 and $92,012 in 2014, and represent an estimate of the
goods and services provided. No revenue or expense is recognized when the value of the services provided
cannot be objectively or reasonably estimated.
Cash is maintained in bank deposit accounts which, at times, may exceed the federally insured limits. USA Diving
has not experienced any losses from the bank accounts.
Investment Valuation and Income Recognition: USA Diving’s investments are stated at fair value. Fair value is
the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between
market participants at the measurement date. See Note 2 for discussion of fair value measurements.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Accounts Receivable represent uncollateralized obligations due to USA Diving and are generally payable within
30 days of the billing date. Accounts receivable are stated at the amount billed by USA Diving. On a periodic
basis, USA Diving evaluates its receivables and establishes an allowance for doubtful accounts, if necessary,
based on historical collection experience, economic conditions and management's evaluation of collectability of
outstanding balances. USA Diving’s allowance for doubtful accounts at December 31, 2015 and 2014 was $1,000.
Inventories are stated at the lower of cost or market, with cost determined using the average cost method.
Inventories consist of educational materials. USA Diving’s inventories at December 31, 2015 and 2014 totaled
$1,599 and $4,397, respectively.
Property and Equipment: Expenditures for property and equipment and items which substantially increase the
useful lives of existing assets are capitalized at cost, except for donated items, which are recorded at fair market
value at the date of donation. Items over $1,000 are capitalized. USA Diving provides for depreciation using the
straight-line method over estimated useful lives as follows:
Furniture and equipment

3-7 years

Support and Revenue: Gifts of cash and other assets received without donor stipulations are reported as
unrestricted revenue and net assets. Gifts received with a donor stipulation that limits their use are reported as
temporarily restricted revenue and net assets. When a donor stipulated time restriction ends or purpose restriction
is accomplished, temporarily restricted net assets are reclassified to unrestricted net assets and reported in the
statement of activities as net assets released from restrictions. Gifts having donor stipulations which are satisfied
in the period the gift is received are reported as unrestricted revenue in net assets.
Unconditional gifts expected to be collected within one year are reported at their net realizable value.
Unconditional gifts expected to be collected in future years are reported at the present value of estimated future
cash flows. The resulting discount is amortized using the level-yield method and is reported as contribution
revenue.
Deferred Revenue: Amounts received pursuant to sponsorship agreements, event agreements, or prepaid
membership dues are recorded as deferred revenue and recognized in subsequent periods when earned. As of
December 31, 2015 and 2014, prepaid membership dues of $161,672 and $156,438, respectively, were included
in deferred revenue. As of December 31, 2015 and 2014, deferred rights fees for the Olympic Trials of $350,000
and $60,000, respectively, were also included in deferred revenue.
Tax Status: USA Diving is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue
Code. Therefore, no provision or liability for income taxes has been included in the financial statements. In
addition, USA Diving has been determined by the Internal Revenue Service not to be a private foundation within
the meaning of Section 509(a) of the Internal Revenue Code. There was no unrelated business income for the
years ended December 31, 2015 and 2014.
USA Diving files U.S. federal and state of Indiana information tax returns. USA Diving is no longer subject to U.S.
federal and state income tax examinations by tax authorities for years before 2012.
Functional Allocation of Expenses: The costs of USA Diving programs and other activities have been
summarized on a functional basis in the statements of activities. Accordingly, certain costs have been allocated
among the program and supporting services benefited.
Subsequent Events: USA Diving has evaluated the financial statements for subsequent events occurring
through June 2, 2016, the date the financial statements were available to be issued.
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NOTE 2 - INVESTMENTS AND FAIR VALUE MEASUREMENTS
USA Diving has categorized its assets and liabilities that are measured at fair value into a three-level fair value
hierarchy. The hierarchy prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy
gives the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities (Level 1)
and the lowest priority to unobservable inputs (Level 3). The asset or liability’s fair value measurement level within
the fair value hierarchy is based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques used need to maximize the use of observable inputs and minimize the use of unobservable
inputs.
The three levels of the fair value hierarchy are described as follows:
Level 1 – Inputs to the valuation methodology are unadjusted quoted prices for identical assets or liabilities in
active markets that USA Diving has the ability to access.
Level 2 – Inputs to the valuation methodology may include: quoted prices for similar assets or liabilities in
active markets; quoted prices for identical or similar assets or liabilities in inactive markets; inputs other than
quoted prices that are observable for the asset or liability; and/or inputs that are derived principally from or
corroborated by observable market data by correlation or other means. If the asset or liability has a specified
(contractual) term, the Level 2 input must be observable for substantially the full term of the asset or liability.
Level 3 – Inputs to the valuation methodology are unobservable and significant to the fair value measurement.
In situations where there is little or no market activity for the asset or liability, USA Diving makes estimates and
assumptions related to the pricing of the asset or liability including assumptions regarding risk.
Assets Measured at Fair Value on a Recurring Basis: Following is a description of the valuation methodology
used by USA Diving for assets that are measured at fair value on a recurring basis. There has been no change in
the methodology used at December 31, 2015 and 2014.
Pooled Investments at the U.S. Olympic Foundation: Valued at USA Diving’s proportionate share of the
investments held within the pooled fund. Investments held in the investment pool are valued using the market
value unit method, which assigns a number of units to each participant based on the relationship of the
individual participant’s investments to the total investments at the time the investments are pooled.
Periodically, the pooled assets are valued and new unit values are assigned and used for valuing additions to,
or withdrawals from, the pool by existing members or by new participants entering the pool. USA Diving may
withdraw from the pool at any time. The underlying investments held by the pool include treasury bills,
Government Agency bonds, corporate bonds, and exchange-traded funds, which are valued at quoted market
prices, and alternative investments and mutual funds, which are valued at the published NAV.
For assets with fair value measured using Level 3 inputs, management determines the fair value measurement
policies and procedures in consultation with the Board. Those policies and procedures are reassessed as
necessary to determine if the current valuation techniques are appropriate. At that time, the unobservable inputs
used in the fair value measurements are evaluated and adjusted, as necessary, based on current market
conditions and other third-party information.
The preceding method may produce a fair value calculation that may not be indicative of net realizable value or
reflective of future fair values. Furthermore, although USA Diving’s management believes its valuation method is
appropriate and consistent with other market participants, the use of different methodologies or assumptions to
determine the fair value of these assets could result in a different fair value measurement at the reporting date.
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NOTE 2 - INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)
Following is a summary, by major nature and risks class within each level of the fair value hierarchy, of USA
Diving’s assets that are measured at fair value on a recurring basis as of December 31, 2015 and 2014:
2015
Assets
Pooled Investments at U.S. Olympic Foundation
Total Assets at Fair Value

Level 3

Total

$515,011

$515,011

$515,011

$515,011

$519,045

$519,045

$519,045

$519,045

2014
Assets
Pooled Investments at U.S. Olympic Foundation
Total Assets at Fair Value

At December 31, 2015 and 2014, USA Diving had no other assets and no liabilities that are measured at fair value
on a recurring basis.
Following is a summary of the changes in the fair value of Level 3 Pooled Investments at U.S. Olympic Foundation
measured on the recurring basis for the years ended December 31, 2015 and 2014:
Balance at December 31, 2013

$497,626

Unrealized gain on pooled investments
at U.S. Olympic Foundation included in earnings

21,419

Balance at December 31, 2014

519,045

Unrealized loss on pooled investments
at U.S. Olympic Foundation included in earnings

(4,034)

Balance at December 31, 2015

$515,011

Quantitative Information about Significant Unobservable Inputs Used in Level 3 Fair Value Measurements
The following table represents USA Diving’s Level 3 assets, the valuation techniques used to measure the fair
value of those assets, and the significant unobservable inputs and the ranges of values for those inputs.

Instrument

Fair
Value

Principal
Valuation
Technique

Unobservable
Inputs

Basis or Range
of Significant
Input Values

Weighted
Average

Unit Value

$515,011

N/A

2015
Pooled Investments
at U.S. Olympic
Foundation

$515,011

Market
value unit
method
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NOTE 2 - INVESTMENTS AND FAIR VALUE MEASUREMENTS (CONTINUED)

Instrument

Fair
Value

Principal
Valuation
Technique

Unobservable
Inputs

Basis or Range
of Significant
Input Values

Weighted
Average

Unit Value

$519,045

N/A

2014
Pooled Investments
at U.S. Olympic
Foundation

$519,045

Market
value unit
method

At December 31, 2015 and 2014, the total cost and fair value of investments were as follows:

Cost
Pooled Investments at U.S. Olympic Foundation

2015
Fair Value

$413,399

$515,011

Cost

2014
Fair Value

$391,648

$519,045

As of December 31, 2015 and 2014, the U.S. Olympic Foundation portfolio consisted of the following investments
as a percentage of total investments:

Treasury Bills
Fixed income investments:
Government Agency bonds
International bonds
Mutual fund shares:
Large cap funds
Small cap funds
International funds
Alternative investments:
Public real assets
Hedge funds
Other

2015

2014

1.3%

5.3%

6.5%
2.9%

6.2%
2.8%

21.1%
9.0%
23.8%

21.6%
8.1%
24.0%

5.1%
24.3%
6.0%

5.0%
22.9%
4.1%

NOTE 3 - PROPERTY AND EQUIPMENT
Property and equipment at December 31, 2015 and 2014, were as follows:

Furniture and equipment
Construction in Progress
Less: Accumulated depreciation
Total Property and Equipment
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2015

2014

$ 92,953
11,909
(31,932)

$ 87,336

$ 72,930

$ 17,513

(69,823)

NOTE 4 - RELATED PARTY TRANSACTIONS
USA Diving is the sole member of US Diving Foundation (the Foundation); however, USA Diving does not have a
majority voting interest in electing the Foundation’s board of directors. The purpose of the Foundation is to benefit
the educational and charitable purposes of USA Diving and to advance the sport of diving. The Foundation also
makes grants to various not-for-profit and for-profit organizations in carrying out the mission of USA Diving.
Amounts due to USA Diving from the Foundation at December 31, 2015 and 2014 were $56,832 and $146,998,
respectively.
Raymond C. Rude Supporting Foundation, Inc. is a related party donor to USA Diving and the Foundation.
Amounts due to the Raymond C. Rude Supporting Foundation, Inc. at December 31, 2015 and 2014 were
$180,492 and $10,222, respectively. The payables at December 31, 2015 and 2014 represent unused grant funds
which were allocated to USA Diving for use in 2015 and 2014.
USA Diving is a member of USOC, a federally-chartered nonprofit organization charged with governing and
supporting United States Olympic and Paralympic governing bodies. Included in USOC grants are in-kind
amounts of $65,686 in 2015 and $67,936 in 2014. Amounts due to USOC at December 31, 2015 and 2014 were
$14,222 and $160, respectively. Payables to USOC at December 31, 2015 and 2014, represent unused grant
funds which were allocated to USA Diving for use in 2015 and 2014, respectively. Funds are required to be
returned to the USOC if not used for the intended purpose during the year.
Grants from USOC amounted to 43% and 40% of all support and revenue in 2015 and 2014, respectively. Grants
from RCRF amounted to 10% and 16% of all support and revenue in 2015 and 2014, respectively. Grants from
the Foundation amounted to 11% of all support and revenue in 2015.
NOTE 5 - EMPLOYEE BENEFIT PLAN
USA Diving sponsors a 401(k) plan (Plan) for its eligible employees. The Plan requires USA Diving to make
certain minimum contributions to eligible employees on an annual basis. USA Diving may make additional
discretionary contributions and employee contributions are permitted. All contributions are 100% vested
immediately. USA Diving contributions to the Plan were $37,423 in 2015 and $31,736 in 2014.
NOTE 6 - RENT COMMITMENT
USA Diving has a long-term noncancellable operating lease for office space, which expires in 2020. At December
31, 2015, the future minimum rental payments are as follows:
Payable In

Rental Payments

2016
2017
2018
2019
2020

$ 52,725
53,550
54,300
55,500
42,300

Total

$258,375

Total rent expense was $57,078 in 2015 and $40,817 in 2014.
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NOTE 7 - RESTRICTED NET ASSETS
Temporarily restricted net assets at December 31, 2015 and 2014, consisted of:

Dive-In Campaign – Junior Diving
Board assessment and training
Total Temporarily Restricted Net Assets

2015

2014

$ 99,020
5,000

$76,058

$104,020

$76,058

Net assets released from donor restrictions by incurring expenses satisfying the restricted purposes or by the
occurrence of other events specified by donors for the years ended December 31, 2015 and 2014, were comprised
of:
2015
Sensor technology
Total Net Assets Released from Restrictions
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2014

$

$30,000

$

$30,000

